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Conflict Management Styles

Rarely                              Always

1. I argue my case with my co-workers to show the merits of my position.
    1        2        3        4        5

2. I negotiate with my co-workers so that compromise can be reached.
    1        2        3        4        5

3. I try to satisfy the expectations of my co-workers.
    1        2        3        4        5

4. I try to negotiate an issue with my co-workers to find a solution acceptable to us.
    1        2        3        4        5

5. I am firm in pursuing my side of the issue.
    1        2        3        4        5

6. I attempt to avoid being “put on the spot” and try to keep my conflict with my co-workers to myself.
   1        2        3        4        5

7. I hold on to my solution to a problem.
    1        2        3        4        5

8. I use “give and take” so that a compromise can be made.
   1        2        3        4        5

9. I exchange accurate information with my co-workers to solve a problem together.
   1        2        3        4        5

10. I avoid open discussion of my differences with my co-workers.
   1        2        3        4        5

11. I accommodate the wishes of my co-workers.
    1        2        3        4        5

12. I try to bring all our concerns out in the open so that the issues ca be resolved in the best possible way.
    1        2        3        4        5

13. I propose a middle ground for breaking conflicts.
    1        2        3        4        5

14. I go along with the suggestions of my co-workers.
    1        2        3        4        5

15. I try to keep my disagreements with my co-workers to myself to avoid hard feelings.
    1        2        3        4        5


This is an abbreviated form of a 35 item instrument described in M.A. Rahim, “A Measure of Sytles of handling Interpersonal Conflict,” Academy of Management Journal, June 1983, pp.368-376.

         Scorecard

Style
Items
Total

Avoidance
6, 10, 15


Accommodation
3, 11, 14


Forcing
1, 5, 7


Compromise
2, 8 13


Collaboration
4, 9, 12


