Do I Have a Problem for You
  Today, you will spend class time working on this activity.  It is worth 15 points.  As a group you will present your proposal to the class on the last day of class (Test #3 day).
HYPOTHETICAL PROBLEM:  The students in your group are all part a GHC Student Life council.   As part of this council, you are responsible for making decisions for improving student life, promoting academics, supporting the faculty, and providing activities to build student cohesiveness.

The council has just been notified that an anonymous benefactor has donated $4,000 with the stipulation that it be used by students to benefit students.  This council along with several other student groups has been instructed to consider the issue carefully and present a plan of action for the distribution and utilization of these funds.  You may use these funds as a whole for one purpose or you may divide up the funds so that they fulfill several purposes.
Keep in mind that GHC is composed of several campuses and serves both traditional and non-traditional students.  Also consider the academic, financial, and personal characteristics of the typical GHC student as you determine the most beneficial use for these funds.  You must provide a rationale for your solution to this issue.  You will also need to provide a plan of action for the distribution of funds.  In other words, do not just say how the funds should be used.  You should provide some clear idea based on logical data as to how much each project will cost, the manpower involved to complete the project (s), and the time frame needed to complete each project.
GROUP ASSIGNMENT:  As a group, come up with a plan to use these funds.   A committee of faculty, staff, administrators, and other students will consider all submitted proposals and select the best one.  

Use the Reflective Thinking Process discussed in class to work through this problem.  Take personal notes as you go through each of the six steps.  As part of class on Test #3 day (chapters 6-9), your group will orally present its proposal.  This proposal should include an analysis of the problem based on your group’s use of the Reflective Thinking Process.  In other words, describe how your group identified the problem, analyzed the problem,   developed creative solutions (brainstorming), and evaluated these solutions.  Also discuss how you plan to implement your plan and how you plan to follow up on the solution.  Each student should discuss at least one step in this process. 
Visuals: You might want to create a short PowerPoint to go along with each step to help the audience understand and remember your information.

You may also continue to work on this activity outside of class.

Incentive:  The group with the best overall ida and presentation will receive 5 bonus points on the last test.
INDIVIDUAL ASIGNMENT: Questions and answers should be typed and turned in when you take test #3.  
1. How did you feel about your group’s final solution?  Would you have changed anything about the solution?  Why or Why not?
2. Who would you describe as the “leader” of the group?  Why?

3. What style of leadership did this person display?

4. Did all members contribute evenly to the process?  Explain.

5. Did your group experience any conflict?  How did you resolve this?

6. Were there any dysfunctional roles displayed during the process?

7. What roles (be sure to use terminology roles discussed in class) did you play during the process?

