Conflict Management Styles:  Check your probable response for each situation.
1. Someone cuts in front of you in line: You
_____A. Assume that they may not have realized you were in line and gently explain that you were indeed waiting in line

_____B. Tell them you don’t appreciate their behavior and that they need to return to their proper place

_____C. Say nothing

_____D. Say nothing, but glare at them and accidentally push them a little

2. A good friend has just gone through an emotional breakup and needs a little support.  However you have just gotten home from work and are really exhausted.  The phone rings and you can tell by ringer ID that it is your friend.  What do you do?

_____A. Pick up the phone and let your friend talk as long as he/she needs to feel better.  She would do it for you.

_____B. Pick up the phone but tell them her you are tired and can only talk for 10 minutes or so, but you want to hear how she is feeling.

_____C. Don't pick up. You're tired and don't really want to talk, but you'll call her when you have more energy.
_____D. Pick up and tell her she really needs to get over it. Even though it hasn't been very long since the breakup, you just don't have the energy to deal with this, and she needs some tough love to snap her out of it. 
3. You haven't taken a vacation for a while, and have one planned for next week. Your company gets a new project and they need you. It's time sensitive and, of course, they want your help during the two weeks you'll be on vacation. You:

_____A. Tell them they need to get by without your help for the next two weeks. You're entitled to a break, and this is really not your problem.
_____B. Postpone your vacation until the project is over. You've waited this long, and it's not worth the company suffering so you can be gone at a specific time.

_____C. Go on your vacation as scheduled, but tell them they can call you a few times while you're gone if they need your input or help. Then 'forget' to answer your cell phone.

_____D. Go on your vacation as scheduled, but tell them they can call you a few times while you're gone if they need your input or help. Then answer their calls once every day or two.

4. Someone at work is making inappropriate jokes at your expense. You:

_____A. Tell them you don’t appreciate the jokes, and start making more neutral jokes yourself to set a different tone. If the jokes don't stop, you may report them to Human Resources.

_____B. Say nothing. You don't want to make things worse.

_____C. Report them to Human Resources and demand they be punished.

_____D. Make inappropriate jokes at their expense.

5. When you're in an argument, you tend to be most concerned with:

_____A. Understanding the other person's point of view. Sometimes if their point of view seems reasonable, you may just drop the whole thing, even if you're not completely happy.

_____B.  Mutual understanding. You assume that in most cases, you both have a reasonable point of view, so the trick is just finding a way for each of you to get what you want at the same time.

_____C.  Being sure you're understood. Your point of view makes a lot of sense, and you need it to be heard. If the other person wants you to listen, they must show you respect by listening to you first.

_____D. Just ending the argument quickly, even if that means telling the other person what they want to hear, and even if you don't mean it.

6. You are meeting a co-worker for the first time outside of work. They show up 20 minutes late. You:

_____A.  Say nothing. You don't like conflict.

_____B.  Mention the time, and ask if something happened unexpectedly to make them late

_____C.  Tell them you really don't appreciate being kept waiting for so long, and that you think their behavior is very rude.

_____D. Say nothing. You went home after waiting fifteen minutes, and are no longer there

7. You have a friend who is consistently 15 to 20 minutes late when meeting you. Eventually, you:

_____A. Just learn to deal with it by bringing a book to read or talking on your cell phone while you wait. It's not worth the trouble of bringing it up and risking a big conflict.

_____B. Tell them that you value their friendship a lot, but are becoming increasingly frustrated with their lack of timelines. If it doesn't change, you see less of them.

_____C. Finally blow up at them one day, and then stop making dates with this friend.

_____D. Start telling them to meet you 20 minutes BEFORE you intend to show up, so they end up "on time" without knowing it.

8. An overly critical relative that you see regularly tends to throw veiled insults at you, always pointing out what she believes are your shortcomings. Eventually you:

_____A. Try to get on that relative's "good side" and improve these flaws so you'll be left alone.

_____B.  Get into the practice of pointing out her flaws as well. Fight fire with fire
_____C. Address the comments by saying, "Wow, that was a little rude, wasn't it?" or something similar, or avoid this relative at gatherings, and go on about your business.

_____D. Avoid this relative, and be sure the rest of the family knows why.

9. Your partner habitually makes you the butt of jokes in front of others. You bring this up in private and say that it hurts you when this happens, but your partner tells you that you need to develop a better sense of humor, and the jokes continue. You:
_____A. Decide that maybe you do need to develop a thicker skin. Jokes are just jokes, and maybe you're taking it all too seriously.

_____B.  Don't bring up the jokes again, but begin doing things that bother your partner to even things up.

_____C.  Start making similar jokes about your partner, matching each veiled insult with one of your own.

_____D. Re-evaluate whether or not this relationship is healthy, and consider getting out.

10. You go to dinner at your favorite restaurant. Your waiter brings your food after a very long wait, and when it finally arrives, it's cold. You:

_____A. Say nothing. Everyone has a bad night now and then, and besides, you don't want to risk having the waiter spit in your food!

_____B.  Tell the waiter your concerns and ask what they can do to make things right.

_____C.  Tell the waiter how incompetent you think he is, complain to the manager about the lousy service, and demand that the food be free.

_____D. Say nothing, but leave a ridiculously small tip.
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Conflict Style Analysis:   Circle the answer you selected for each question.
1. A= assertive

B=aggressive

C=non-assertive
 
D=passive aggressive

2. A=non-assertive 
B=assertive

C= passive aggressive
D= aggressive 
3. A=aggressive

B=non-assertive 
C= passive aggressive
D= assertive 
4. A=assertive

B= non-assertive 
C = aggressive

D = passive aggressive

5. A = non-assertive 
B = assertive

C = aggressive

D = passive aggressive 
6. A = non-assertive
B = assertive

C = aggressive

D = passive aggressive

7. A = non-assertive
B = assertive

C = aggressive

D = passive aggressive
8. A = non-assertive
B = aggressive

C = assertive

D = passive aggressive
9. A = non-assertive
B = passive aggressive
C = aggressive

D = assertive

10. A = non-assertive
B = assertive

C = aggressive

D = passive aggressive

Calculate and record the number of responses you had for each category:
Non-Assertive:________
Assertive:________
Aggressive:_______
Passive Aggressive:_______
