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SACS Reaffirmation Newsletter #1
Now that GHC has officially gone through our SACS orientation session, I thought that it would be informative to put out a periodic newsletter to keep everyone up to date on our progress. This first newsletter will just contain the basics – where we are, responsible persons, next steps. 

Where we are
On January 30, a group of five people (Dr. Pierce, Dr. Carson, Dr. Shade, Dr. Shuler, Jack Bishop and myself) met in Atlanta with our sister schools up for Reaffirmation during 2007-08. The group heard several reports and received useful information necessary for the process. Thankfully, most of the information was not new to us. 
For those who may not be familiar with the new SACS process (or any SACS process, for that matter) there are two main components to reaffirmation: 1) the Compliance Certification, and 2) the Quality Enhancement Plan (QEP). The Compliance Certification is comparable to the old Self-Study. The details of the Compliance Certification are found in the new SACS Principles. You can either look at them on-line (www.sacscoc.org/principles.asp), or use the printed version that all faculty will receive at the February 24 faculty meeting, and that all staff should receive from their unit heads. I personally want all members of the college to feel connected to this process and so humbly request that everyone take a look at the Principles. Our Compliance Certification is due March 15, 2007. The QEP is a focused project developed by the college designed to improve student learning. Our QEP is due six weeks before our October 16-18, 2007 on-site visit.
Responsible persons

Each school going through Reaffirmation must select a leadership team. GHC’s team consists of:

Dr. Randy Pierce – President
Dr. Virginia Carson – VP for Academic Affairs and SACS Liaison

Dr. Ron Shade – VP for Student Affairs
Dr. Wilbur Shuler – VP for Finance and Administration
Dr. Laura Musselwhite – Reaffirmation Director and Acting Director of Institutional 


Effectiveness, Planning and Research

Dr. Mark Knauss – Faculty Assessment Coordinator

Jeff Patty – Chief Information Officer
Dana Pergrem – SACS Website Coordinator

Nancy Warner – Administrative Support Coordinator
Having outlined the leadership team, let me stress with all my being that everyone in the college community is a part of this effort. There is much work to do gathering data, typing and editing the compliance document, and creating the QEP. It is vitally important that all of us have a voice in the QEP, since the college community will be implementing and assessing it for the next five years (when SACS expects a progress report). 
Next steps

Certain tasks are already underway. A compliance audit was completed last year, helping us to determine what documentation we need. Dana Pergrem has begun contemplating the outline of our SACS web structure. Along with Jeff Patty, Rob Laltrello, Michael Diprima, and others, she will soon begin piecing it together. The Increasing Expectations project has already prompted much discussion of learning at GHC. Out of this discussion, upcoming focus groups and a survey, we will all forge a QEP. I know full well that a survey is not the greatest of gifts for most people, but please take special care with the one coming out in March. It will have three parts, one aimed at the Increasing Expectations project, one aimed at the QEP, and one aimed at long-range college planning. The input that you provide is critical – in fact, we cannot go on without it. Since the QEP must be a focused effort related to student learning, the narrowing down of a topic and the refining of said topic will take several months to be sure, so we must get started on it. 
Assessment continues under the guidance of Mark Knauss for faculty and Brent Griffin for the Administrative Units. Several groups have carried out assessment in the Fall, but even more are aiming for Spring. For faculty teams, please remember to separate your results by campus. Assessment Day will be May 8 this year, and everyone’s yearly reports (as always) are due June 1. Please contact Mark or Brent if you need help. These June 1 reports are the heart and soul of our compliance efforts. Also, take special care to close the loop. February 1 mid-year checks were just completed. Be aware of what issues you had left over from last year and that you must continue your assessment efforts until your targets are satisfied for each of your outcomes. 
One final important point is our website. Even though a special website is created for  Reaffirmation, the visiting teams will have access to our regular site, which must be totally correct. Jeff Patty sent out a recent message about checking your area. Please do this as soon as possible. There are lots of revisions to make, which will take time. Not only academics, but club pages, financial aid, admissions, and everything else must be up to date. 
We are on our way! I truly believe we are in good shape. We just need to organize and formulate our QEP. I’ll be back in touch.
Laura Musselwhite
