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	Related College Goal: #7 and #10


	Unit/Team Mission: The Small Business Development Center promotes economic development to the small business sector through one-on-one consultations, continuing education seminars and research activities


	Expected Outcome: The SBDC goal of more than 7 hours of contact and prep time per client showing more in depth consulting practices


	Outcome Assessment Method: The use of the SBDC CIS system to enter all contact and prep time used in consulting activities. Use the CIS system to determine the average hours per client.


	Performance Targets:  

Primary Target: Average more than 7 hours of contact and prep time per client.
Secondary Target:



	Summary of Data Collected (Performance Results):

The average contact and prep time per client was 6.35 hours. 


	Recommended Actions: A fully staffed department is the only way to achieve this goal. While great in depth consulting was provided the necessity of seeing more clients with only one consultant causes the consultant to not be able to dedicate the best time to all clients. 
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