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	Related College Goal: #7 and #10


	Unit/Team Mission: The Small Business Development Center promotes economic development to the small business sector through one-on-one consultations, continuing education seminars and research activities


	Expected Outcome: The SBDC will work with 200 business owners and aspiring entrepreneurs in our service territory and the existing to pre-venture ratio will be at least 67% to 33%.


	Outcome Assessment Method: The use of the SBDC CIS system to enter and track consulting activities and generate consulting status reports from the system.


	Performance Targets:  

Primary Target: An existing to pre-venture ratio greater than 67%to 33%
Secondary Target:



	Summary of Data Collected (Performance Results):

The SBDC worked with 160 clients in our service territory with an existing to pre-venture ratio of 63% to 37%.


	Recommended Actions: The shortfall in achieving these goals resulted from not being fully staffed except for 5 months during the 12 month period. Not having a business consultant caused the SBDC to not reach its goals. 
To correct this will require a fully staffed department. 

	

	Date: 8/26/2008
Follow-up on Recommended Actions:


