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	Related College Goal: Maintain efficient and effective services to support the institutional and community outreach programs of the college.


	Unit/Team Mission: Provide Safety and Security for all campuses.


	Expected Outcome: The Campus Safety and Security Department will continue to support the instructional and community outreach program by maintaining efficient and effective services.


	Outcome Assessment Method: 
Document and  provide a detailed inspection report of the current status followed by periodic inspection reports.  Document and  evaluate  the present procedures, requesting input from the Environmental Health and Safety Committee and record results of test drills.  


	Performance Targets:  

Primary Target: II  Identify all door lock security issues at the GHC Floyd, Heritage and Cartersville campuses.
Secondary Target: Improve Campus Safety early warning and notification procedures.


	Summary of Data Collected (Performance Results):

Primary: Comprehensive list of all doors on all campuses compiled and submitted to Plant Operations. 
Secondary: Early warning procedures completed and added to Emergency Response Manual as a supplement. 


	Recommended Actions: Modify door locks so that they will lock from the inside. Install outside sirens or outside PA systems to communicate with personnel that are not in the buildings.

	

	Date: 
Follow-up on Recommended Actions:


