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Georgia Highlands College Goal Assessment Report Form
	Unit/Team:  Campus Safety
	Reported By:  Howard Brooks

	Date Submitted: June1, 2007

	Assessment Period: 2006-2007

	

	Related College Goal:
Use technology as a teaching and learning tool.


	Unit/Team Goal:  Provide Security and Safety for all campuses.



	Expected Outcome:
The Campus Safety Department will continue to incorporate technology to increase the efficiency and flexibility of departmental personnel.


	Outcome Assessment:  Track usage of computers available to Campus Safety Officers through Daily Report from all shifts on all campuses, training module on computer usage with test results.   


	Performance Targets:  

Primary Target:  90% of Campus Safety Officers will improve their computer skills for on duty related requirements. Revised to 75% as per Mid-Year Progress Report.
Secondary Target: 90% of Campus Safety Officers will check e-mails and announcements at least one time during each shift. Revised to 75% as per Mid-Year Progress Report.


	Summary of Data Collected (Performance Results):   

Primary: Questionnaire to establish baseline, On Job training, On-line training modules, written test and performance test. 75% achievement.  
Secondary: Same as primary with 75 % achievement.


	Recommended Actions:  A line will be added to the Daily Report to verify continuation of performance as well as continuing education training modules.

	

	Date: 

Follow-up on Recommended Actions:
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	Related College Goal:  GHC will maintain efficient and effective administrative services to support the instruction and community outreach programs of the college. 


	Unit/Team Goal:   Provide Security and Safety for all campuses.


	Expected Outcome:
The Campus Safety Office will conduct table top and live crisis response drills to improve Crisis Response capability. 


	Outcome Assessment:  Documentation of the Crisis Response Drills with feedback from Crisis Response coordinators and participants.  


	Performance Targets:  

Primary Target:  Conduct at least one drill per semester.
Secondary Target:  Crisis Response Manual upgrades as per changing scene of international, national, state and local levels.


	Summary of Data Collected (Performance Results): 
       Primary: Participated in Live Annual Severe Weather Drill with good results. Conducted
        limited live drills due to equipment problems. Conducted 2 table top drills with good

        results.  75% achievement.

Secondary: Revised Crisis Response Manual. 100% achievement.


	Recommended Actions: Conduct monthly live drills when equipment is operational.

	

	Date: 
Follow-up on Recommended Actions:


