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	Related College Goal: To maintain efficient and effective administrative services to support the instructional and community outreach programs of the college.


	Unit/Team Mission: The Marietta off-campus instructional site will provide a gateway to success for students in its service area, based upon the overall mission and goals of Georgia Highlands College.


	Expected Outcome: Administrative leadership transition will occur smoothly and without interruption.


	Outcome Assessment Method: Administrative leadership office hour needs will be assessed and arrangements made to cover those hours


	Performance Targets:  

Primary Target: Various college administrators, along with the interim site director will provide on-site leadership 60% of office hours. 
Secondary Target: Site director presence will increase from 44% of on-site leadership to 90% by the end of fall semester and will continue through the end of AY 06-07.


	Summary of Data Collected (Performance Results): Administrative leadership changed effective Fall 2006; the interim site director provided leadership 44 % of weekly office hours; other college administrators provided leadership an additional 16% for a total of 60% coverage; effective mid-December and through Spring semester, the acting site director provided leadership 85% of weekly office hours.


	Recommended Actions: Site director position needs to become a full-time position rather than a part-time position effective AY 2007-2008
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