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	Date Submitted: 6/01/07
	Assessment Period: 2006-2007

	

	Related College Goal:   
Maintain efficient and effective administrative services to support the instructional and community outreach programs of the college.


	Unit/Team Goal:  
The Information Technology Department provides technological services that support the computing needs of the institutions academic and administrative functions.  Furthermore, the Information Technology Department enhances the teaching and learning process for students, faculty and staff by researching, developing, implementing, and facilitating diverse and effective delivery systems through the use of new technologies.


	Expected Outcome:  

The Information Technology Department will enhance faculty, staff, and student communication by reducing the amount of unsolicited commercial email received.


	Outcome Assessment:

The Information Technology Department will monitor statistics and adjust mechanisms to maintain minimal interruption of college email systems by blocking unsolicited emails and preventing virus outbreaks.



	Performance Targets:  

Primary Target:  (Global measures indicate that 80% of all email is abusive in nature.)
            Information Technology will maintain standards of blocking abusive emails at a rate of at least 75%

            of all received email.
Secondary Target: 
N/A


	Summary of Data Collected (Performance Results):

Our measures indicate that we were able to sustain this measure at 88.59%.


	Recommended Actions:  Due to rapid changes in new spam methodologies, IT will continue to assess this measure for at least the next cycle.

	

	Date: 
Follow-up on Recommended Actions:
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	Related College Goal:   

Maintain efficient and effective administrative services to support the instructional and community outreach programs of the college


	Unit/Team Goal:  

The Information Technology Department provides technological services that support the computing needs of the institutions academic and administrative functions.  Furthermore, the Information Technology Department enhances the teaching and learning process for students, faculty and staff by researching, developing, implementing, and facilitating diverse and effective delivery systems through the use of new technologies.


	Expected Outcome:  

The Information Technology Department will improve resource utilization by providing viable technology for users through the execution of the college’s Technology Replacement Plan.



	Outcome Assessment:

Analysis of reports from the Information Technology Inventory System will be reviewed for achievement of expected outcomes.  Furthermore, IT will replace the aging fleet of 10 megabit hubs to ensure dependable and robust operation of its network.


	Performance Targets:  

Primary Target: 

Based on inventory analysis, Information Technology will replace all systems four years of age or older per the Technology Replacement Plan.
Secondary Target: 

25% of the HP Advance Stack hub that are in service will be replaced annually.



	Summary of Data Collected (Performance Results):

Primary – Employee fund:  We have replaced 100% of all eligible desktops and laptops.  Student fund:  We have replaced 16.1& of all eligible desktops and laptops.  
Secondary - Hubs:  We have currently replaced 54.3% of eligible hubs/switches.  Most of these numbers indicate success in maintaining replacement quotas for eligible equipment.  Due to so many student machines being purchased at one time, we have a large quantity of computers eligible for replacement.  Our plan is to spread this out over the next several years to offset this spike.  


	Recommended Actions: We believe after several cycles of following this measure the proper controls and adjustments have been developed to keep this item under proper control.  We will not follow this measure in the foreseeable future.


	

	Date: 
Follow-up on Recommended Actions:  
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	Related College Goal:   
Use technology as a teaching and learning tool.



	Unit/Team Goal:  The Information Technology Department provides technological services that support the computing needs of the institutions academic and administrative functions.  Furthermore, the Information Technology Department enhances the teaching and learning process for students, faculty and staff by researching, developing, implementing, and facilitating diverse and effective delivery systems through the use of new technologies.


	Expected Outcome: 
The Information Technology Department will provide a functional and dependable infrastructure for faculty, staff, and student utilization.



	Outcome Assessment:

Information Technology will implement wireless technology throughout the college that will provide increased access to resources.


	Performance Targets:  

Primary Target: 

90% of all applicable buildings and common areas will be equipped for wireless access.

Secondary Target: 

95% of all applicable full-time faculty and administrators will be equipped and enabled to access GHC wireless networks.


	Summary of Data Collected (Performance Results): Primary - (77.5% of buildings/common areas are equipped)
Wireless coverage as follows:                                         Rome Library: 100% covered       Rome PE: 0% covered

Marietta Campus: 100% (courtesy of SPSU)                  Rome F-Wing: 100% covered

Cartersville Campus: 100% covered                               Rome Lakeview: 100% covered

Heritage Hall Campus: 0% - Waiting on remodeling       Rome Walraven: 80% covered

Acworth Campus: 0%                                                      Rome A-Building: 95% covered
Secondary – (100% of all faculty/administrators are equipped to utilize wireless access)


	Recommended Actions:  IT will continue this measure for the next cycle to see these upgrades through to completion.  Funding can be a challenge here as upgrades to the networks in these locations are necessary to accomplish wireless access.

	

	Date: 

Follow-up on Recommended Actions:
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	Related College Goal:  
Maintain efficient and effective administrative services to support the instructional and community outreach programs of the college 


	Unit/Team Goal:  The Information Technology Department provides technological services that support the computing needs of the institutions academic and administrative functions.  Furthermore, the Information Technology Department enhances the teaching and learning process for students, faculty and staff by researching, developing, implementing, and facilitating diverse and effective delivery systems through the use of new technologies.


	Expected Outcome:  

The Information Technology Department will ensure that access controls are in place and monitored to protect data integrity.


	Outcome Assessment:

Information Technology will design and implement a system to disseminate important technology related guidelines and polices for employees of the institution that will train and track their participation.



	Performance Targets: 
Primary Target:
            90% of all full-time employees will complete an annual training review of technology related

            policies and guidelines. 
Secondary Target: 

            100% of new full-time employees will complete the New Employee Technology Orientation

            covering technology related policies and guidelines.

	Summary of Data Collected (Performance Results):

Primary - Just fewer than 94% of all qualifying, full-time employees completed the annual technology review this first year.  Some tweaking to the review will be necessary.      
Secondary – Although 100% of all new employees have completed the review, it will be necessary to make some adjustments to this process.  Currently, it is a very manual process to chase down all the folks and make sure they do this review.  We will look for ways to incorporate this process into getting the new account.


	Recommended Actions:
Since this was the first cycle for this measure and their were difficulties in getting folks to take the review, we would like to continue studying this for another cycle.  Hopefully, we can make some necessary adjustments to the process to make it more automated and ingrained in the overall process.

	

	Date: 

Follow-up on Recommended Actions:


