Georgia Highlands College Goal Assessment Report Form
	Unit/Team:  Advancement
	Reported By:  Judy Taylor

	Date Submitted:  June 25, 2007

	Assessment Period:  

July 1, 2006 – June 30, 2007

	

	Related College Goal:  GHC will maintain efficient and effective administrative services to support the instructional and community outreach programs of the college.


	Unit/Team Goal:  The Department of Advancement is a service unit that works to advance GHC as one the premiere educational institutions in the USG. We will accomplish this mission by developing broad-based community support with key stakeholders, including the college community, the college foundation, alumni, friends, and local employers.


	Expected Outcome:  Alumni association board of directors will better reflect the composition of the general membership of the Alumni Association.

	Outcome Assessment:  Review documents which communicate the nomination process to the general membership as well as minutes of the Alumni Association Board of Directors meetings regarding the review of nominations, voting and approval process for new board members.

	Performance Targets:  

Primary Target:  By June 30, 2007, the GHC Alumni Association will have developed a process to receive nominations from the general membership for appointments to the Alumni Board of Directors.
Secondary Target:  By June 30, 2007, the GHC Alumni Association will have completed a process to receive a minimum of one nomination from the general membership to the Alumni Board of Directors for a three-year term of office.


	Summary of Data Collected (Performance Results):  Primary Target – Achieved goal.  Please refer to attachment #1.
Secondary Target – Alumni membership approved four nominations.  Please refer to attachment #2.


	Recommended Actions:  


	

	Date: 

Follow-up on Recommended Actions:




Georgia Highlands College Goal Assessment Report Form
	Unit/Team:  Advancement
	Reported By:  Judy Taylor

	Date Submitted:  June 25, 2007

	Assessment Period:  

July 1, 2006 – June 30, 2007

	

	Related College Goal:  GHC will maintain efficient and effective administrative services to support the instructional and community outreach programs of the college.


	Unit/Team Goal:  The Department of Advancement is a service unit that works to advance GHC as one the premiere educational institutions in the USG. We will accomplish this mission by developing broad-based community support with key stakeholders, including the college community, the college foundation, alumni, friends, and local employers.


	Expected Outcome:  Foundation board members will participate in scheduled foundation meetings


	Outcome Assessment:  Track individual board member attendance at quarterly board meetings.


	Performance Targets:  

Primary Target:  65% of members will participate in at least two quarterly board meetings

Secondary Target:  50% of members will participate in all quarterly board meetings



	Summary of Data Collected (Performance Results):  
Primary Target – Target was met.  Following the final FY07 quarterly meeting on June 27, 2007, 65% of board members participated in at least 2 quarterly meetings.
Secondary Target - The secondary target was not met.  As of June 2007, only 35% participated in all quarterly board meetings.


	Recommended Actions:  Follow-up with board members who have not attended on regular basis.


	

	Date: 

Follow-up on Recommended Actions:




Georgia Highlands College Goal Assessment Report Form
	Unit/Team:  Advancement
	Reported By:  Judy Taylor

	Date Submitted:  June 25, 2007

	Assessment Period:  

July 1, 2006 – June 30, 2007

	

	Related College Goal:  GHC will maintain efficient and effective administrative services to support the instructional and community outreach programs of the college.
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	Expected Outcome:  Fundraising priorities will be communicated to current and prospective donors



	Outcome Assessment:  Track and document communications with current and prospective lead donors related to fundraising priorities. 

	Performance Targets:  

Primary Target:  100% of current and prospective lead donors will receive at quarterly financial statements from the Foundation.


	Summary of Data Collected (Performance Results):  Primary Target – The primary target was not met.  


	Recommended Actions:  The director of Advancement will continue to work with the foundation’s accounting firm to establish a quarterly report format and process for FY08.  Also, the performance target will be amended to include the annual audit as one of the four quarterly financial statements provided to donors and board members.
The expected outcome will be carried forward to assessment period July 1, 2007 – June 30, 2008.

	

	Date: 
Follow-up on Recommended Actions:




