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	Related College Goal:
Goal 10:  Maintain efficient and effective administration services to support the instructional and community outreach programs of the college. 


	Unit/Team Goal:  The purpose of the Human Resources office is to assist in the recruitment, development and retention of a talented an diverse faculty and staff, to provide quality personnel support and play a leadership role in the development of effective personnel policies that are consistent with legal considerations.  Additionally, Human Resources will foster a productive and nurturing work environment while delivering a superior Human Resources service to our internal and external customers. 



	Expected Outcome:
Human Resources will work with the Business Office to improve the Insurance Premium Payment process for Retirees. 


	Outcome Assessment:
1. Retirees will have a more efficient means to pay premiums. 
2. Number of late or delinquent payments will decrease by 50%.


	Performance Targets:  

Primary Target: 

80 % of retirees will have access to direct debit. 
Secondary Target:
Number of late or delinquent premium payments will decrease by 50%. 


	Summary of Data Collected (Performance Results):

a. A direct debit policy/procedure was created by HR and the Business Office. 
b. Direct Debit information was mailed to all retirees concerning premium payments. 

c. Once program began, 72 of 80 retirees joined the direct debit program (90% participation).  Delinquent payments have been reduced well below 50%.


	Recommended Actions:
Continue to include direct debit paper work with retirement information for 100% new retiree participation in program.  

	

	Date: 6/1/07
Follow-up on Recommended Actions:
All new retirees are encouraged to enrolled in the program.  Program has continued to achieve 90% participation.   


