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	Related College Goal:
Goal 10:  Maintain efficient and effective administration services to support the instructional and community outreach programs of the college. 


	Unit/Team Goal:  The purpose of the Human Resources office is to assist in the recruitment, development and retention of a talented an diverse faculty and staff, to provide quality personnel support and play a leadership role in the development of effective personnel policies that are consistent with legal considerations.  Additionally, Human Resources will foster a productive and nurturing work environment while delivering a superior Human Resources service to our internal and external customers. 



	Expected Outcome:
Human Resources will facilitate the commencement and formation of a salary study for the hiring, retention of quality employees and candidates. 


	Outcome Assessment:
1. Salary survey and plan will be used to further strategic planning and objectives. 
2. Salary survey and plan will be used to determine if institution is line with market salaries for support staff positions. 


	Performance Targets:  

Primary Target: 

Salary study and benchmarking process will begin in 2006. 
Secondary Target:
Salary Study and benchmarking process will be used to ensure institution is in line with compensation measures for like institutions within the USG and surrounding areas. 


	Summary of Data Collected (Performance Results):

a. Small salary survey was conducted by Mercer consulting and presented to the President’s Cabinet. 
b. HR conducted a salary survey with instruction from Mercer consulting demonstrating salary deficiencies in some areas. 



	Recommended Actions:
a. More extensive salary survey conducted by Mercer – funds permitting. 
b. Implement plan to correct salaries outlined in survey. 

c. Implement New Merit increase guidelines for full-time and regular part-time employees to help improve some pay issues.  



	

	Date: 
Follow-up on Recommended Actions:


