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	Related College Goal: To serve our communities through multiple educational sites


	Unit/Team Goal:  The mission of the Division of Humanities is to provide instruction leading to students’ effective written and oral communication as well as understanding and appreciation of literature, fine arts, and foreign languages.


	Expected Outcome: The Division of Humanities will work within its allocated travel budget for fulltime faculty.


	Outcome Assessment: The Division Chairperson will analyze and amend teaching and base station assignments to allocate resources more efficiently.


	Performance Targets:  

Primary Target:  A 10% reduction in travel costs will result from efficiency enhancements.
Secondary Target:


	Summary of Data Collected (Performance Results):

In fall 2006, expenditure of travel funds for fulltime faculty travel totaled $12,881. 
In spring 2007, that total was reduced to $11,457. 

This represents an 11% drop in travel outlay over the time period.



	Recommended Actions:  As fulltime faculty are assigned, both to accommodate growth and to replace faculty members who leave the employ of the college, efforts will be made to plan for efficiencies at various sites through: 1. careful use of travel time by locations; 2. careful consideration of class assignments; 3. continued appropriate application of BOR and IRS regulations. 

	

	Date: 
Follow-up on Recommended Actions: Two sites’ travel outlay was significantly curtailed between fall 2006 and spring 2007: Rome’s decreased $6470 to $3494 (46% less), and Cartersville went from $5703 to $4461 (22% less). Two sites’ travel outlay increased, given growth and need to assign fulltime faculty to accommodate it: Marietta’s travel went from $707 to $1445 while Carrollton’s travel was $2056 for spring alone. Ongoing analysis should be done to embrace efficiency.
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	Related College Goal: To be innovative in our approach to teaching, learning, and support services.


	Unit/Team Goal: The mission of the Division of Humanities is to provide instruction leading to students’ effective written and oral communication as well as understanding and appreciation of literature, fine arts, and foreign languages.


	Expected Outcome:  Faculty members in the Division of Humanities will utilize data from the English Assessment Essay project gathered each semester in English 1101.


	Outcome Assessment: The Division Chairperson will investigate current and potential ways that some 800+ student essays might inform future curriculum decisions.


	Performance Targets:  

Primary Target: Three new strategies for analysis will be developed, all aimed at increasing teaching and learning effectiveness in ENGL1101 and beyond.
Secondary Target:


	Summary of Data Collected (Performance Results): Four new approaches are in process: 
1. Information was gathered from English faculty in spring 2007 regarding the ways that assessment essays are credited in current form.; 2. A checklist for grading faculty use will be initiated in fall 2007 to report students’ essay development, content, grammar and overall reasons for failure, with recommendations for tutorial center assignments.; 3 and 4. Additional collected data on assessment essay outcomes will report pass/fail and course completion outcomes as well as pass/fail and course passage outcomes.


	Recommended Actions: Discussion about the viability, value and future of the English Assessment Essay will continue in 2007-2008, with emphasis on early intervention, link to learning support and resulting revision of curricula and teaching strategies.

	

	Date: 

Follow-up on Recommended Actions: The chair will offer leadership that fosters discussion, analysis, innovation and, where indicated, change in the English Assessment Essay area. Foci will include immediate attention to apparent learning deficits, classroom tactics and overall student learning outcomes.



