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	Related College Goal:

8.  Be innovative in our approach to teaching, learning and support services.


	Unit/Team Mission:

To Assist students in exploring financial possibilities and responsibilities to achieve their educational goals.


	Expected Outcome:

More students will be better educated about financial options and responsibilities.


	Outcome Assessment Method:

The Office of Financial Aid will develop a survey instrument that will be administered by the FA office at the Annual FA Fair in February to gauge students’ knowledge of FA possibilities which will be reviewed by the Office of IEPR and given to the FA office for follow up on procedures that need to be improved.
Dates of when FAFSA are received will be tracked and compared to data from previous years.



	Performance Targets:  

Primary Target: At least 50% of students surveyed at the FA Fair will indicate that they are knowledgeable about financial aid possibilities and responsibilities to achieve their educational goals.
Secondary Target: At least 60% of financial aid applicants will file the FAFSA by the priority deadline for July 1 for Fall Semester, November 1 for Winter Semester and March 1 for Summer Semester which will be an increase over previous years.


	Summary of Data Collected (Performance Results):

Primary target not met—Due to staffing shortage and cancellation of FA Fair
Secondary target not met---statistics not gathered for the past year.  

	Recommended Actions: Will review existing surveys and determine the best way to maximize student feedback. 
Will contact the IT department to create a report with this information for this past year to compare to next year.


	

	Date: 
Follow-up on Recommended Actions:
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	Related College Goal:

5. Provide student services that meet the needs of our population.


	Unit/Team Mission:

To package students’ Financial Aid award as soon as their file is complete.

	Expected Outcome:

All completed Students’ financial aid packages will be processed in a regular and timely manner.


	Outcome Assessment Method:

A report will be provided from the FA section of the student database (Banner) that will compare the package completion date to the award date for all students completing financial aid.


	Performance Targets:  

Primary Target: 83% of students will be awarded aid within 3 weeks of package completion date thereby the student will have earlier access to their awards.


	Summary of Data Collected (Performance Results):

Primary Target-Met-87% of students with a completed application were packaged within 3 weeks.


	Recommended Actions: The IT department has created a report that can be run on demand so FA will now be able to continue to monitor this objective on a regular basis to make sure we are still meeting this time frame.

	

	Date: 

Follow-up on Recommended Actions:
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	Related College Goal:

5. To provide student services that meet the needs of our population

7. Be involved in our communities and responsive to their needs

10. Maintain efficient and effective administrative services to support the instructional and community outreach programs of the College.


	Unit/Team Mission:

Expand and improve the Federal Work-Study program to include but not limited to reviving the America Reads/Counts tutoring program with the local elementary schools.


	Expected Outcome:
Employ more students and utilize 100% of our FWS allocation, including meeting or exceeding the community service requirement of 7% (America Reads/Counts).


	Outcome Assessment Method:

Review work-study pay list reports from Payroll/Accounting office to verify 100% utilization of FWS allocation and that 7% was spent on community service requirements.


	Performance Targets:  

Primary Target: Employ at least 80 students in the FWS program for 07-08.
Secondary Target: Sign contracts with at least 4 schools for the Americus Reads/Counts tutoring program.


	Summary of Data Collected (Performance Results):

Primary Target-Not met-33 students were employed in the FWS program for 0708
Secondary Target-Not met-No programs were set up in the schools.  Community Service requirements were met through on campus projects.


	Recommended Actions:
The department needs to continue to work to strengthen the Work-Study program and will include these objectives for the 0809 year.

	

	Date: 

Follow-up on Recommended Actions:
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	Related College Goal:

5. Provide student services that meet the needs of our population.

8.  Be innovative in our approach to teaching, learning and support services.

9. Use technology as a teaching and learning tool.


	Unit/Team Mission:

Provide a more efficient mode of processing student loans.


	Expected Outcome:

A web based loan module will be set up and the student’s will be given directions on how to accept/acknowledge their student loans and completing the steps required in order to receive the student loans.


	Outcome Assessment Method:

Data will be retrieved from the loan module and compared to the FA module in the student database to measure the volume of loans processed electronically therefore showing that the students are able to follow their directions and accept the loans through the new module.


	Performance Targets:  

Primary Target:  90% of loans will be processed electronically.
Secondary Target: 


	Summary of Data Collected (Performance Results):

Primary Target-Met-98% of all loans are processed electronically.  Electronic access for students was established by using EdWeb software(Edfinancial program) which works with the Banner student web (SCORE) and the state processing system (Scholarnet).  Students are able to accept loan amounts, complete on-line entrance counseling, lender selection and electronic signing of their MPN.


	Recommended Actions:  Investigate ways to electronically certify some federal loans and the few alterative loans we do that are not able to go through this electronic system.

	

	Date: 

Follow-up on Recommended Actions:
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