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	Related Institutional Goal:  I. Pursue academic excellence and provide a gateway to success for all students, c. Utilize multiple approaches to teaching and learning in all educational and student service areas.


	Unit/Team Goal:  To assist students in exploring financial possibilities and responsibilities to achieve their educational goals.


	Expected Outcome:  Educate students about financial options and assistance.  At least 60% of financial aid applicants will file the FAFSA by the priority deadline of July 1.  


	Outcome Assessment:  Conduct survey instrument to students attending yearly Financial Aid Fair.


	Performance Targets:  

Primary Target  At least 50% of students surveyed will indicate satisfaction with scope and nature of financial aid information at fair.
Secondary Target:



	Summary of Data Collected:

Primary target-did not meet-no results were obtained on how well the FA office is assisting students in exploring financial possibilities and responsibilities to achieve their educational goals. Because of changes in staffing the remaining staff was unaware of the Goal by previous Director of FA and no survey was conducted at the FA Fair that was held.


	Recommended Action:
After discussion with the staff it has been decided that a survey does need to be conducted at the yearly FA Fair to measure satisfaction of services offered by the Financial Aid office.



	Follow up on Recommended Action:
New FA Survey will be developed before the yearly FA Fair.  The survey will be developed by the new Director with the input of the entire FA staff.  The survey will be administered by the FA staff and the results will be analyzed by the Director of FA and discussed with the FA staff.
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	Related Institutional Goal:  5.  Provide student services that meet the needs of our population.



	Unit/Team Goal:  The Office of Student Financial Aid will run batch packaging processes on a more regular, timely schedule in order to package students as soon as their file is complete and verification is completed, when necessary.  



	Expected Outcome:  To process completed financial aid packages in a timely manner.  



	Outcome Assessment:  Track the package completion date and award date for all students completing financial aid packages.



	Performance Targets:  

Primary Target:  75% of students will be awarded aid within 3 weeks of package completion date
Secondary Target:



	Summary of Data Collected:

Primary target-Meet-79% of students were awarded aid within 3 weeks of package completion date.  Batch packaging processes are now done on a weekly basis therefore if documents are needed, once they are received and verified then all students are packaged on a more timely basis.


	Recommended Action:
After discussion with the staff and with the results of the data collected, we feel we are servicing the students well in this area and feel no further tracking is needed at this time.
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	Related Institutional Goals:  5. To provide student services that meet the needs of our population; 7. Be involved in our communities & responsive to their needs; 10. Maintain efficient & effective administrative services to support the instructional & community outreach programs of the College



	Unit/Team Goal:  Expand and improve the federal work-study program, to include reviving the America Reads/Counts tutoring program with local elementary schools.  



	Expected Outcome:  Employ more students and utilize 100% of our FWS allocation, including meeting or exceeding the community service requirement of 7%.  



	Outcome Assessment:  Obtain & review work-study pay list reports from Payroll/Accounting office for work-study students to verify 100% utilization of FWS allocation.  



	Performance Targets:  

Primary Target:  Employ at least 80 students in the FWS program for 06-07.
Secondary Target:  Sign contracts with at least 5 schools for the America Reads/Counts tutoring program.  



	Summary of Data Collected:

Primary target-did not meet-because of changes in staffing, remaining staff was unaware of assessment goal for improvements to the Federal Work-study program.  

Secondary Target-did not meet-America Reads tutoring program was set up in one school which is short of the 5 school goal.


	Recommended Action:
New staff was receiving training on the program procedures this past year. 

Staff is now aware of changes that need to be made in the process of handling Work-study funds. 



	Follow up:

Will strive to meet this goal next year by implementing better procedures and continue working with the 5 area schools.




