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	Related College Goal/s:
II. Strengthen the institution’s identity and role in our communities.  
III. Enhance the college’s competitive position for students and resources.
III. c. Develop integrated marketing and communications processes and plans.


	Unit/Team Goal:
Strengthen positive internal and external audience perceptions of the college and counter the perception that GHC is the “13th grade.”  Delineate the college from competitors to attract new students and inspire alumni and community support.

	Expected Outcome:
Change negative perceptions and reinforce positive ones through an evolutionary process.  Use a variety of communications vehicles for achieving this objective (e.g., advertising, public relations, collateral, etc.). 


	Outcome Assessment:
Measure brand perceptions through surveys to the following target audiences: students, community leaders, faculty/staff, alumni.  Enlist the help of the director of institutional effectiveness to develop meaningful, accurate and measurable responses.


	Performance Targets:  

Primary Target:
Update/modify the marketing communications plan written in 2004.  The plan will contain objectives with supporting strategies and tactics to strengthen the brand position among the college’s key audiences.
Secondary Target:
Implement at least half of the strategies and tactics specified in the two-year plan.


	Summary of Data Collected (Performance Results):

As of Feb. 1, the plan is incomplete.  However, an extensive crisis communications plan has been written, as has a pandemic plan overview.  Due to unusually heavy workloads, the plan wasn’t complete until June 2007.  However, based on budget cycles, which impact advertising expenditures, completing a plan in May or June in time for the next fiscal year makes more sense.  The plan was completed at the end of May, but the media schedule (ad buys) are still be researched.  The next step is to get approval from the president and perhaps feedback from the cabinet.


	Recommended Actions:
Present to president for approval; present ideas to cabinet; present at in-service

Implement for 2007-2009

	

	Date: 
Follow-up on Recommended Actions:

Make changes to plan per feedback from president and cabinet.


