Georgia Highlands College Goal Assessment Report Form
	Unit/Team: Division of Business & Cont. Ed. 
	Reported By:  Bruce Jones

	Date Submitted: September 1, 2008


	Assessment Period:  2007-2008

	

	Related College Goal:  Maintain efficient and effective administrative services to support the instructional and community outreach programs of the College.



	Unit/Team Goal:

The Division of Business and Continuing Education delivers credit and non-credit courses through a variety of delivery modes in the areas of Business and Continuing Education.



	Expected Outcome:

The Continuing Education operation will be self-supporting.



	Outcome Assessment:

Continuing Education will conduct a comparison of Revenues and Expenses in June.



	Performance Targets:  

Primary Target: Generate a positive cash flow of $5000.00

Secondary Target:



	Summary of Data Collected (Performance Results):

Continuing Education had a negative cash flow of $4000.



	Recommended Actions:

Expand Advisory Council to Rome.  Devise new system of cost allocation to control costs.

	

	Date: 

Follow-up on Recommended Actions:
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	Unit/Team Goal: The Division of Business and Continuing Education delivers credit and non-credit courses through a variety of delivery modes in the areas of Business and Continuing Education.



	Expected Outcome: The Division will reduce travel expenses for intercampus travel.



	Outcome Assessment:

Travel expenses will be separated intercampus vs professional development and compared year-to-year.
 



	Performance Targets:  

Primary Target: Reduce intercampus travel by 15%.
Secondary Target: Increase funds available for professional development by 15%.


	Summary of Data Collected (Performance Results):

Intercampus travel was reduced by 23%.


	Recommended Actions:

None.  Continue to monitor faculty locations in relation to class offerings.

	

	Date: 

Follow-up on Recommended Actions:
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	Related College Goal:  Maintain efficient and effective administrative services to support the instructional and community outreach programs of the College.



	Unit/Team Goal: The Division of Business and Continuing Education delivers credit and non-credit courses through a variety of delivery modes in the areas of Business and Continuing Education.



	Expected Outcome: The Division will foster professional development for all faculty.



	Outcome Assessment:

Faculty will report activities and the impact on their professional development.



	Performance Targets:  

Primary Target: The Division will achieve 100% of faculty attendance in professional development activities.

Secondary Target:  



	Summary of Data Collected (Performance Results):

All faculty except 1 were involved in meetings, conferences, or training seminars.



	Recommended Actions:

Increase support for professional development.  Set goals that include professional development as well as teaching.

	

	Date: 

Follow-up on Recommended Actions:


