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	Related College Goal: 6-Serve our communities through multiple educational sites


	Unit/Team Goal: To support the academic and administrative goals of the institution by providing, through the cafeteria, the data card area, and the vending services, goods & services for students, employees, and visitors of all campuses of Georgia Highlands College. 


	Expected Outcome: The departments will furnish the above mentioned services in an efficient and responsible manner for all applicable locations.  


	Outcome Assessment: The data card department will continue to serve students in all locations, providing on campus service as needed depending on the location.  Vending services will be provided at each location, at a level appropriate to the particular campus.  Food service will be provided for the Floyd and Cartersville campuses, with the ultimate level and type of service still to be determined.   


	Performance Targets:  

Primary Target: To be able to adequately provide the needed service for each customer, regardless of location or position, and to operate these services at a surplus.  
Secondary Target: 


	Summary of Data Collected (Performance Results):  Monthly and quarterly reports will be reviewed, to evaluate effectiveness; periodic feedback from students, faculty, and support staff will be sought as to whether the level of services being provided are adequate.  Recommendations will be taken and evaluated by management.    


	Recommended Actions:  After audit, a discussion of auxiliary operations will be held, and an action plan will be developed for each area.  

	

	Date: November 13, 2006
Follow-up on Recommended Actions: Food Services not only is continuing to operate at a loss, but the shift in campus census to Bartow/Cobb is hurting volume.  Plans are being made to examine a more profitable way to operate food services, possibly to combine with an expanding vending/data card operation, which will also now offer hot food/microwavable dining choices.  
 e


