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	Related College Goal:  Provide student services that meet the needs of our population.


	Unit/Team Goal: The Admissions Department enrolls qualified students.  

	Expected Outcome:  The number of new students enrolled from Floyd County will increase.

	Outcome Assessment: The Admissions Office will use a report created by IT (Report AD0300) that will pull the number of new students enrolled by high school and by term. 

	Performance Targets:  

Primary Target:
Increase the number of new students enrolled from Floyd County by 5 percent from Fall 2007 to Fall 2008.

Secondary Target: 


	Summary of Data Collected (Performance Results): Fall enrollment data for newly enrolled students is not currently available and will not be available until mid August 2008. Fall 2007 enrollment of new students from Floyd County was approximately 151 students. 

	Recommended Actions:  The admissions office has increased their contact with Floyd County Schools and has met individually with every guidance office this year to provide them with the most recent information about enrolling at GHC. In addition, we have increased our personal communication with students from Floyd County via email and phone notifying them of missing documentation and important deadlines. Review enrollment in mid August to determine amount of increase. 

	

	Date: 
Follow-up on Recommended Actions:  
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	Related College Goal: Provide student services that meet the needs of our population.



	Unit/Team Goal: The admissions office will notify applicants promptly of any missing documents and/or their admissions status. 

	Expected Outcome:  Increase the number of newly accepted students attending the first orientation session. 

	Outcome Assessment: A report will be created by the IT department that will compare the date an application is received to the date a response card and/or acceptance decision was made. 

	Performance Targets:  
Primary Target: 90% of all applicants applying for the spring 2008 term will receive notification from admission within two weeks of submitting an application. 
Secondary Target:  Increase the number of students attending the first spring orientation program by 50%. 

	Summary of Data Collected (Performance Results):  
Primary:  A report has not yet been created by the IT department due to other priorities and demands of their time. 
Secondary: We fail well short of goal for the Spring semester with only 69 in attendance at the first orientation compared to 68 the year before. We did run a phone campaign a week prior to the first spring orientation in an attempt to increase registration numbers but thisThis may be problematic since many students are unable to attend an orientation in mid November. On a positive note the first orientation for Fall 2007 had 51 students in attendance and we currently have 96 students registered to attend the first Fall orientation. We revamped some of our admissions letter to stress the importance of attending the first available orientation date in order to increase the chances of getting the classes they desire. 


	Recommended Actions: Continue to work with the IT department in the creation of a report that will pull the desired information. 

	

	Date:  
Follow-up on Recommended Actions: 
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	Related College Goal: Provide student services that meet the needs of our population.


	Unit/Team Goal: The Admissions Department will provide excellent customer service to students to ensure their satisfaction with the application process.  

	Expected Outcome:  The number of students satisfied with the application process will increase.

	Outcome Assessment: The admissions office will work with the IT department to develop an online customer service satisfaction survey that will be completed by newly accepted students attending orientation. 

	Performance Targets:  

Primary Target:  90% of newly accepted students attending orientation will indicate that they received a prompt admissions response, friendly service, and were satisfied with the application process. 
Secondary Target: 

	Summary of Data Collected (Performance Results): The demands on the IT department did not accommodate the creation of such a report for this academic year and may not be available for some time. 

	1.) Recommended Actions:  We may need to consider creating a paper survey that can be provided at student orientation. We may also continue to use the results of the PASS survey to track this information. For example, the Admissions Office experienced increases in all areas of the PASS survey for 2007/08. Students satisfied with admissions and application process increased from 77% to 80%, students treated in a polite fashion increased from 79% to 82%, and students satisfied with instructions they received from admissions increased from 71% to 76%. 

	

	Date: 
Follow-up on Recommended Actions:  


