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	Related College Goal:  Provide student services that meet the needs of our population.


	Unit/Team Goal: The Admissions Department enrolls qualified students.  

	Expected Outcome:  The number of new students enrolled will increase.

	Outcome Assessment: The Admissions Office will compare the fall enrollment numbers from the online current enrollment after the drop/add period for the fall term has passed. 


	Performance Targets:  

Primary Target:
Increase the number of new students enrolled by 5 percent from Fall 2006 to Fall 2007.

Secondary Target: 


	Summary of Data Collected (Performance Results): Report ADO130 was run from the institutions database to compare the number of new students enrolled for Fall 2006 and Fall 2007. The report was run on August 28, 2007 approximately one week after the drop/add period and it revealed that 1,867 new students enrolled in 2007 compared to 1,500 in 2006. This is approximately a 24% increase in new student enrollment indicating that we far exceeded our 5% goal. 

	Recommended Actions:  All admissions staff was crossed trained to assist with the admissions data entry in an effort to increase the number of the students admitted each semester. Additional information was added in the acceptance letter that provides step by step instructions for what each individual applicant must do in order to complete the enrollment process. Additional orientation dates (16 total) were added to accommodate late applicants and larger numbers of students. The admissions office also contacted approximately 700 students who had incomplete admissions files and managed to assist 200 of these students through the enrollment process three weeks prior to the start of classes.

	

	Date: 8/29/07
Follow-up on Recommended Actions:  The admissions will continue with it processes of follow-up with applicants in regards to missing admissions documentation and individualized step by step instructions to complete the enrollment process. 
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	Related College Goal: Provide student services that meet the needs of our population.



	Unit/Team Goal: The Admissions Department is responsible for processing and insuring accuracy of new student’s immunization records. In 2005, a report was created that demonstrated that over half of our students signed a religious exemption for these records and that a number of other students provided an incomplete immunization form. Our goal is to make sure that all students provide a complete and accurate immunization form and to greatly reduce the number of religious exemptions.  

	Expected Outcome:  Students will provide complete and accurate immunization records.

	Outcome Assessment: Generate a report analyzing newly enrolled student immunization status. 


	Performance Targets:  
Primary Target: Less than 25% of new students enrolled during Spring 2007 will have an incomplete immunization file.

Secondary Target:  Less than 30% new students enrolled for Spring 2007 will claim a religious exemption. 

	Summary of Data Collected (Performance Results):  Report AD0185 was developed in conjunction with Information Technology department to pull the desired information. 

Primary:  Our primary goal was met as only 20% of new students enrolled did not provide a complete immunization record during the spring 2007 term. 

Secondary: We encountered tremendous success in reducing the number of religious exemptions claimed by students as there were only 10 students out of 774 newly enrolled students that claimed a religious exemption for the spring 2007 term compared to 144 students in spring 2006. 

	Recommended Actions: The Director of Admissions met with admissions staff to discuss the problems encountered with the Immunization records. Admissions staff suggested the document be reduced to one page to reduce issues with documents being sent by fax. It was also suggested that we should require student signatures only for those students who claim a religious exemption, and to accept other state institutions immunization forms instead of requiring students to complete just our form. In addition, we changed our policy and now allow students one full semester to provide the document since the HEP B series is a three shot series that takes six months to complete. A hold is placed on the student’s account preventing them from registering for a future term until the immunization documentation is received. Staff at all site locations that assist the admissions office with collecting this information were informed of these changes and were asked not to recommend religious exemption as an option to students anymore (this was a cultural change and had become common practice). All staff members were provided instructions on how to assist students in locating their shot records (especially for non-traditional students) and that it was required of all students and all state colleges.

	

	Date:  5/31/07
Follow-up on Recommended Actions: Continue to follow new policies and procedures related to the immunization form but also create a new report that will allow admissions staff to send a follow-up email to all students that still have an immunization hold on their account to remind them of importance of providing this documentation.  
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	Related College Goal: Provide student services that meet the needs of our population.


	Unit/Team Goal: The Admissions Department will increase the number of students satisfied with the application process. 

	Expected Outcome:  The number of students satisfied with the application process will increase.

	Outcome Assessment: Results of question 8 on the Presently-Attending Student Satisfaction Survey (PASS) that asks “I was satisfied with the application process” will be compared from 2004 to 2006 results. This is an annual survey of students conducted by the GHC Assessment Office. 


	Performance Targets:  

Primary Target:  Increase the number of students satisfied with the application process by five percent over the last administration of the PASS (Fall 2004). 
Secondary Target: 

	Summary of Data Collected (Performance Results): Unfortunately we fell short of our goal by 4%, as the previous PASS showed a satisfaction rate of 81% with the application process and the Fall 2006 survey showed a satisfaction rate of 82% with the application process. 

	1.) Recommended Actions:  The Admissions Director met with the Admissions Staff and discussed ways to improve student’s satisfaction with the application process. Several indicated additional training in customer service would be beneficial and a series of Customer Service Training sessions were provided by the GHC Continuing Education Department. All admissions staff members participated and received Customer Service certifications. The Director also met with the Enrollment Management Committee and it was decided that all freshmen should receive one mailing that would include all information required to complete the enrollment process as a number of students claimed to never receive subsequent mailings.  We also worked with the financial aid office to provide more detailed instructions on how to apply for financial, deadlines and how to access student’s financial aid accounts online (over 85% of our students receive some form of financial aid). The admissions office increased follow-up contact with students who had an incomplete admissions file via email and phone as a secondary follow-up to the postcard that is mailed to all applicants in regards to missing documentation. Furthermore, an email is now sent to every student that did not enroll with instructions on how to reapply for the following term. 

	

	Date: 5/29/07
Follow-up on Recommended Actions:  Improve the admissions web site to provide clearer application instructions by student type and to develop a procedure that will allow students to check their admissions status online. Revisit and compare results of the next PASS survey. 


