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	Related College Goal: Provide student services that meet the needs of our population.


	Unit/Team Goal: The Office of Student Life will successfully assimilate the Orientation program into the unit and transition the operations of the program from the Counseling & Career department.


	Expected Outcome: The Orientation program will be housed in the Office of Student Life; Orientation Leaders will be trained by OSL leadership development programs; and program changes and improvements will be implemented. 


	Outcome Assessment: Students will complete Orientation Surveys following programs; participating faculty and staff will complete Orientation Operations Surveys.


	Performance Targets:  

Primary Target: 80% of Orientation participants will indicate satisfaction with the program by answering Agree or Strongly Agree on the Orientation Survey.
Secondary Target: 80% of participating faculty/staff will indicate satisfaction with the operations/flow of the Orientation program.


	Summary of Data Collected (Performance Results):

Satisfaction surveys by student participation on completed Orientation sessions have been favorable. Final tabulation will not be complete until all sessions are complete. Staff results have been in the 95% satisfaction scale. 

	Recommended Actions:

Continue to compile input for final report after all Orientation Sessions for 2008-09 are complete.

	

	Date: Feb. 2009
Orientation has been successfully assimilated into the OSL. Orientations for Spring 2009 sessions went well. Satisfaction surveys have not yet been compiled.
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	Related College Goal: Provide student services that meet the needs of our population.



	Unit/Team Goal: Expand the GHC Speaker Series to the Cartersville Campus, using either the Library or Room 166 for facility space. 


	Expected Outcome: More Cartersville students will attend the speaker series events on their campus instead of being required to travel to the Floyd Campus as they did in previous years. 


	Outcome Assessment: Attendance numbers and event surveys. 


	Performance Targets:  

Primary Target: The attendance at Speaker Series events in Cartersville will be at least 50% of the attendance at the same Floyd Campus event.
Secondary Target: Participating students will report a level of satisfaction of at least an 8 out of 10 scale. 

	Summary of Data Collected (Performance Results):

Average attendance at the Floyd Campus events has been 50-60 per event in the Fall semester. Cartersville attendance has averaged 25, so the goal was achieved. Participating students did report high levels of satisfaction with all events. 


	Recommended Actions:

Continue to offer speaker series events in Cartersville. Holding events in the Library proved to be the better location.

	

	Date: Feb. 2009
Average attendance at the Floyd Campus events has been 50-60 per event in the Fall semester. Cartersville attendance has averaged 25, so we are very close to the goal.
. 
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	Related College Goal: Be innovative in our approach to teaching, learning and support services.


	Unit/Team Goal: Increase the level of participation in campus leadership development programs by soliciting nominations from faculty and staff.


	Expected Outcome: More students will be exposed to the leadership development programs and participation will increase.



	Outcome Assessment: Number of students participating in the Northwest Crescent program and the Emerging Leaders program will increase over last year’s numbers. 



	Performance Targets:  

Primary Target: Number of students participating in the Emerging Leaders program will increase by 15% over last year’s totals. 
Secondary Target: All six slots allowed in the Northwest Crescent program will be filled and participating students will complete the program.

	Summary of Data Collected (Performance Results):

We had 25 responding participants for Emerging Leaders, and 15 participants completed the program. This compared to 13 total participants and 8 completions last year, which was a 100% increase in both participants and completions. The NW Crescent program began the year with 6 participants, but one participant transferred after fall semester. Four of the remaining 5 participants completed the program.


	Recommended Actions:

Continue to expand leadership development programs to further reach more students. Plans are in the works for an institutional leadership training conference and a special leadership excursion .

	

	Date: Feb. 2009
We had 48 nominees for Emerging Leaders, and 25 responding participants as of the Feb. 6 group retreat. The NW Crescent program began the year with 6 participants, but one participant transferred after fall semester.



