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Georgia Highlands College Goal Assessment Report Form
	Unit/Team:  Social Sciences
	Reported By: Dr. Rob Page

	Date Submitted: 10-7-08

	Assessment Period: AY 2008-09

	

	Related College Goal:  Effect quality teaching and learning that are focused on academic achievement and personal and professional growth.


	Unit/Team Mission:  To provide class schedules and staffing to support the needs of the student population of Georgia Highlands College


	Expected Outcome:  The Social Sciences Division will provide adequate part-time faculty to meet staffing needs at acceptable levels to ensure quality instruction.


	Outcome Assessment Method:  The Division Chair will monitor and record the number of classes taught by part-time faculty, and the number of sections taught by each part time faculty member at the beginning and end of fall semester 2008 and spring semester 2009.


	Performance Targets:  

Primary Target: Limit part-time instruction to less than 35% of sections taught during fall 2008 and spring 2009.
Secondary Target: Limit to less than 5% the number of Social Sciences faculty who teach more than two courses in a semester for fall 2008 and spring 2009.


	Summary of Data Collected (Performance Results):

Fall 08 – 116 total sections, 33 taught by PT – 28.4%
Spring 09 - 130 total sections, 39 taught by PT – 30%

Combined – 246 total sections, 72 taught by PT – 29.3%


	Recommended Actions: No action needed.  Part-time sections came in well below the targeted percentage.  However, future hiring patterns need to be assessed for impact on these percentages.

	

	Date: 
Follow-up on Recommended Actions:
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	Related College Goal:  Maintain efficient, effective administrative services to support the instructional and community outreach at the college.


	Unit/Team Mission:  To provide class schedules and staffing to support the needs of the student population of Georgia Highlands College


	Expected Outcome:  Scheduling will result in adequate course offerings, with a minimum of disruption to students due to class cancellations.


	Outcome Assessment Method:  The Division Chair will track the course offerings in Social Sciences for AY 08-09 and record the number of sections cancelled.


	Performance Targets:  

Primary Target: Cancelled sections will be less than 1% of sections offered during fall 2008 and spring 2009.
Secondary Target: Class enrollments for the Social Sciences Division will exceed 75% of class capacities for fall 2008 and spring 2009.


	Summary of Data Collected (Performance Results):

Fall 08 – One section cancelled out of 116 - .86%
Spring 09 – Two sections cancelled out of 130 – 1.5%

Combined – 3 sections cancelled out of 246 – 1.2%


	Recommended Actions: No action necessary.  Targets were met.  Continue scheduling practices to minimize cancellations.

	

	Date: 

Follow-up on Recommended Actions:
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	Related College Goal:  Effect quality teaching and learning that are focused on academic achievement and personal and professional growth.


	Unit/Team Mission:  Ensure quality instruction through oversight of and feedback to instructional faculty.


	Expected Outcome:  The Division Chair will conduct classroom observations for all full and part-time faculty during AY 08-09.


	Outcome Assessment Method:  The Division Chair will record class observations for each faculty member.  A Report of Classroom Visit will be filled out for each instructor.


	Performance Targets:  

Primary Target:  The Division Chair will make class visits to 100% of instructional faculty for fall 2008 and spring 2009.
Secondary Target: Report of Classroom Visit forms will be filled out  and reviewed with the instructor for each visit.


	Summary of Data Collected (Performance Results):

The Chair was able to visit the classrooms of 17 of 18 full-time instructional faculty (94%) during the academic year, and was able to visit 9 of 27 part-time classrooms.  In all class visits that were made, forms were filled out and reviewed with the instructors.


	Recommended Actions:  Scheduling of classroom observations needs to be more systematic, particularly for part-time faculty.  Scheduling conflicts made it difficult to make efficient trips for observing faculty instruction.  The chair will develop a system to improve the number of classroom visits made, particularly for part-timers.

	

	Date: 

Follow-up on Recommended Actions:


