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Georgia Highlands College Goal Assessment Report Form

	Unit/Team:  Department of Campus Safety
	Reported By: John W. Upton


	Date Submitted:  January 30, 2009

	Assessment Period: 2008-09

	

	Related College Goal:  Provide efficient and effective services to support the institutional and community outreach programs of the college.



	Unit/Team Goal:  Provide for the safety and security of students, faculty and staff of the college and to maintain a learning environment.



	Expected Outcome:  An increased feeling of general safety and security in the GHC community.


	Outcome Assessment:  General security and safety assessments of the campus buildings, improved officer visibility through new uniforms and vehicle markings.  Installation of electronic report and incident management systems.


	Performance Targets:  

Primary Performance Target:  New officer uniforms and vehicle markings by March 1, 2009.
Secondary Performance Target:  Records management systems.


	Summary of Data Collected (Performance Results):

Primary Performance Target:  To be introduced on 2/2/09
Secondary Performance Target:  Done


	Recommended Actions:
Primary Performance Target Continue to evaluate community reaction to the introduction of new uniforms.
Secondary Performance Target Continue to evaluate and improve the initial systems and record forms.


	

	Date 05/28/09
Follow-up on Recommended Actions:  Campus Safety has placed its officers in new, civilian style uniforms and changed the markings of its vehicles to better reflect the nature of the department.  Electronic formats have been developed for department reporting systems and each officer now communicates via email and department cell phone.  Officers have been led to more responsiveness to the communities’ needs and methods of meeting them. Work schedules have been altered or adjusted to better meet faculty and student needs.  Campus buildings and grounds are consistently reviewed for safety and security and alarm system response has been redistributed.  

Parking and traffic needs are being addressed through increased parking fees, computerized registration and accounting of fees and citations. Plans for emergency phones and CCTV are being developed.


	


