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	Unit/Team:  Physical Plant 
	Reported By: Phillip Kimsey


	Date Submitted:  May 20, 2009

	Assessment Period: July 2008-June 2009

	Goal #1

	Related College Goal:  6) Serve our communities through multiple educational sites.

	Unit/Team Goal:  To open new educational sites in underserved areas in North Georgia.

	Expected Outcome:  Renovation and/or remodeling of the proposed site in Paulding County.

	Outcome Assessment Method:  The Physical Plant will oversee the renovation and /or remodeling of the Winn Building in Paulding County. The success will be assessed by a satisfaction survey from the faculty/staff at this location.

	Performance Targets:  

Primary Performance Target:  The designing/programming of the space should be completed NLT February 2009.
Secondary Performance Target:  Construction should be complete by June 30, 2009 so summer ’09 classes will be able to start.

	Summary of Data Collected (Performance Results):

Primary Performance Target:  Final construction documents including drawings and specifications are out for bid with subcontractors from Centennial Contractors Enterprises, the GC for this project.
Secondary Performance Target:  Daily meetings held at the site with the GC to make sure adherence to the schedule.

	Recommended Actions:
Primary Performance Target: 
Secondary Performance Target:

	

	Date:  May 20, 2009
Follow-up on Recommended Actions:  



	Goal #2

	Related College Goal:  10) To maintain efficient and effective administrative services to support the instructional and community outreach programs of the college. 


	Unit/Team Goal:  To maintain the lighting levels, temperature and aesthetics at each campus at optimum levels for the desired learning environment to be at its best.

	Expected Outcome:  Temperature shall be comfortable for all seasons and lighting shall be both operating and at optimal levels to maintain best learning and instructional environment possible.

	Outcome Assessment:  By Monitoring e-mails and workorder requests to make sure there are no outstanding failures of the systems.

	Performance Targets:  

Primary Performance Target: Having a low volume of workorder requests will yield anticipated performance results.
Secondary Performance Target:  Monitor the satisfaction survey for results of efforts.


	Summary of Data Collected (Performance Results):

Primary Performance Target:  Surveys will be sent by fiscal year end to ascertain the desired outcome.
Secondary Performance Target:  Analyze recurring requests for service to demonstrate effectiveness.


	Recommended Actions:

Primary Performance Target:  
Secondary Performance Target:.

	

	Date:  May 20, 2009
Follow-up on Recommended Actions:  
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