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	Related College Goal:
Maintain efficient and effective administration services to support the instructional and community outreach programs of the college. 



	Unit/Team Mission:  The purpose of the Human Resources office is to assist in the recruitment, development and retention of a talented an diverse faculty and staff, to provide quality personnel support and play a leadership role in the development of effective personnel policies that are consistent with legal considerations.  Additionally, Human Resources will foster a productive and nurturing work environment while delivering a superior Human Resources service to our internal and external customers. 



	Expected Outcome:
New and current Employees will have 24/7 capability to track required training needs. 


	Outcome Assessment Method:
Employees will complete and have knowledge of required training. 


	Performance Targets:  

Primary Target:
100% of Full time employees will become aware of and have access to take and complete required GHC training. 
Secondary Target:
100% of all new hires will complete and track their own employee training needs. 


	Summary of Data Collected (Performance Results):

Training data base was completed by IT in March 2009.   


	Recommended Actions:
Human Resources will notify college community of training portal.  Training site is currently utilized by 100% new of hires as of April 2009.  

	

	Date:  5/26/09
Follow-up on Recommended Actions:   Human Resources will send an email notification to “Everyone on all Campuses” on or before June 1, 2009 concerning the training site and its availability 24/7.  


