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	Related College Goal: Be innovative in our approach to teaching, learning, and support services; Use technology as a teaching and learning tool; Maintain efficient and effective administrative services to support the instructional and community outreach programs of the college.


	Unit/Team Mission: The Extended Learning Department at Georgia Highlands College will assist and aid in the production of electronic-based accredited courses and supplements to courses to GHC students through nontraditional methods of course delivery via Georgia Highlands Television (GHTV), DVD, internet and other electronic methods to enable students enrolled in these courses to utilize scarce time resources to obtain course credits. 



	Expected Outcome: 1. The department will maintain, operate, and provide programming for GHTV

2. Three accredited courses will be recorded and offered via GHTV; 3. Two classes will be produced that utilize a hybrid technology including DVD and/or internet; 4. Faculty perception of extended learning-type course programming will improve.

	Outcome Assessment Method: 1. Programming will be based on scheduling priority to GHTV courses with other programs being secondary; 2. Division chairs will be electronically advised of opportunities for faculty to offer courses through Extended Learning; 3. Faculty will be electronically advised of opportunities available through Extended Learning; 4. A workshop will be scheduled to assist faculty with obtaining information about the opportunities available through Extended Learning.  


	Performance Targets:  

Primary Target: Three faculty members who have never offered courses via Extended Learning will work with Extended Learning to offer courses and/or video driven supplements to courses.
Secondary Target: 100% of the faculty will become aware of the opportunities available, including GHTV, college by DVD, and internet/i-pod, and the advantages of producing and offering a class via the extended learning department.



	Summary of Data Collected (Performance Results): 
Primary Target: Two faculty members who had never offered a course via Extended Learning offered courses. A total of six e-learning courses were recorded. Two courses utilized traditional GHTV delivery methods, two courses were recorded directly to DVD, and two courses utilized hybrid methods of delivery. 
Secondary Target:  100% of the faculty was provided information regarding opportunities available via the extended learning department. 


	Recommended Actions:  Continue to notify faculty of opportunities available via extended learning. Work closer with the Instructional Resource Center to provide information to faculty through faculty academy training opportunities. 

	

	Date: May 22, 2009
Follow-up on Recommended Actions: Provide workshop opportunities to faculty to bring about awareness of e-learning opportunities. Continue to establish better communication regarding e-learning opportunities through the Distance Learning Advisory Committee. Work directly with faculty to produce quality e-based courses that can be used as examples for other faculty to offer additional e-based courses.    


