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Georgia Highlands College Goal Assessment Report Form

	Unit/Team:  College Relations
	Reported By: Dana Davis


	Date Submitted:  06/01/09

	Assessment Period: 2/09– 6/09

	

	Related College Goal:  Maintain efficient and effective administrative services to support the instructional and community outreach programs of the college.


	Unit/Team Goal:  Strengthen positive internal and external audience perceptions of the college and counter the perception that GHC is the “13th grade.”  Delineate the college from competitors to attract new students and inspire alumni and community support.

	Expected Outcome:  More easily navigated Web site.  Make information on the GHC Web site easy to find for students, parents, potential students, faculty, staff, media and alumni.

	Outcome Assessment:  Assess outcomes through a series of focus groups with target audiences within one year after the site’s launch.


	Performance Targets:  

Primary Performance Target:  Meet with key groups by Jan. 1, 2009 (First meeting took place 11/6.)
Secondary Performance Target:  Implement phase one of design and navigation changes by May 15, 2009

	Summary of Data Collected (Performance Results):

Primary Performance Target:  Two meetings with faculty/staff members took place to gather initial opinions about site deficiencies and strategic/design/content direction.  Members were tasked with gathering information from divisions, faculty, students and instructional sites.  Feedback from these sources was minimal, prompting a research initiative to learn more. 
Secondary Performance Target:  Three interactive design agencies were interviewed by the IT team and College Relations.  Through this process, as well as the limited information we gathered from more informal, internal means,  the group determined that we needed more specific information on which to make strategic decisions about the direction of the site.  So we commissioned a market research survey conducted by a firm outside Washington, DC.  It provided feedback from key constituents – students, faculty and staff.  Based on that feedback, plus various suggestions from these audiences, the next step is to move to the redesign process having a solid rationale for the decisions made.  That process should begin in the summer of 2009.


	Recommended Actions:
Primary Performance Target: The committee will be reconvened to hear the results of the research study.  Based on real and quantifiable data, this group will help us move ahead with content redesign.  
Secondary Performance Target:  Graphic design responsibilities still need to be determined – to use internal or external/agency sources.  

	

	Date:  
Follow-up on Recommended Actions: IT and College Relations to meet week of 6/8 to discuss recommendations/presentation to committee members.  Next decision will be design, content management system with accompanying schedule of yearly updates, and an implementation roll-out.


