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	Assessment Period: 2008- 2009

	

	Related College Goal:  Provide student services that meet the needs of our population.


	Unit/Team Goal: The Admissions Department enrolls qualified students.  

	Expected Outcome:  Increase the number of students enrolled in the Accelerated Transfer Program (ATP) that live within commuting distance of the University of West Georgia by 10%. 

	Outcome Assessment: The Admissions Office will compare data from the Fall 2008 to the Fall 2009 enrollment in the ATP program.  

	Performance Targets:  

Primary Target:
Increase the enrollment of students that live within commuting distance of the University of West Georgia by 10% in order to alleviate housing issues encountered by the ATP students. 
Secondary Target: 


	Summary of Data Collected (Performance Results): N/A until after Fall term has started. 

	Recommended Actions: The Accelerated Transfer Program ended this year and will no longer be available to applicants due to the possibility of GHC opening a new site in Douglas County. 

	

	Date: 1/27/09
Follow-up on Recommended Actions: The admissions had planned to give priority to applications received from resident living in Carroll County. However, there is a chance that this program will be eliminated if GHC opens a new site in a nearby county. 
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	Related College Goal: Provide student services that meet the needs of our population.

	Unit/Team Goal: The Admissions Office enrolls qualified applicants.

	Expected Outcome: The number of students attending the first orientation will increase by 10%. 

	Outcome Assessment: Compare the number of students attending the first spring 08 orientation to the number of students attending the first spring 09 orientation. 

	Performance Targets:  
Primary Target: The number of students attending the first orientation will increase by 10%.
Secondary Target:  

	Summary of Data Collected (Performance Results):  The orientation is responsible for tracking the registration numbers for new student orientation. During the first Spring 2009 orientation there were 56 students in attendance compared to 69 in 2008.
 

	Recommended Actions: The admissions office updated their admissions literature to reflect the importance of attending the first available orientation session. In addition, the admissions staff and orientation staff contacted admitted students by phone and encouraged them to attend the first orientation.

	

	Date:  1/27/09
Follow-up on Recommended Actions: Despite our increased efforts to contact students prior to the first orientation session, students still elected to attend later orientation dates. In fact, the first three sessions had 56, 71, and 61 students in attendance but the last session had 260. This year we will not list all orientation dates in the orientation flyer and will only students to select from the first three available at the time they are admitted.   
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	Related College Goal: Provide student services that meet the needs of our population.


	Unit/Team Goal: The Admissions Office provides excellent customer service that meets the needs of our population.

	Expected Outcome:  Decrease the number of incomplete admissions files received during the spring semester by providing excellent customer services to applicants in regards to missing documentation.

	Outcome Assessment: The Admissions Office will utilize data from report ADO 155 to compare data to the previous spring’s incomplete figures. Please note that duplication exist since students may have several documents missing from their files and the list must reviewed to remove this duplication. 

	Performance Targets:  

Primary Target:  Decrease the number of incomplete admissions files for the Spring 09 term by 5% compared to the Spring 08 term. 
Secondary Target: 

	Summary of Data Collected (Performance Results): Report ADO155 was run to compare the number of incompletes from 2008 to 2009. In 2009, there were 303 incomplete applications or 5.3% compared to 228 or 6.1% in 2008. This is a .8 percent reduction in the number of incomplete applications. 

	1.) Recommended Actions: Increase awareness of the “Check Admissions Status” link available online and continue to phone and email campaigns to notify students of missing documents. All students that apply before admissions deadlines do receive written notification of missing documentation. 

	

	Date: 1/26/09
Follow-up on Recommended Actions: Continue with this goal next year and implement the recommended actions listed above. 


