Georgia Highlands College

ANNUAL FACULTY EVALUATION
Faculty Member:



Rank:



Date:

Division:




Division Chair:

Evaluation for the faculty member must be based on the elements listed under each criterion (indicated by letters A, B, C, D, E, F, G, H).  Please rate only the general criterion and not each individual element underneath.  If either the instructor or the evaluator wishes to comment on a specific element, he/she should reference the number and write comments under the appropriate area of “Instructor comments” or “Chair comments.” If space is insufficient for all desired comments, please feel free to attach additional sheets.
S = Satisfactory

NI = Needs Improvement

NA = Not Applicable
	Criteria
	Faculty Self-Evaluation
	Division Chair Evaluation

	A. Course management (provide supporting materials)
	S     NI     NA
	S     NI     NA

	1. Regularly review and update materials

2. Use evaluation instruments reflective of course content

3. Inform students of evaluation methods and criteria

4. Evaluate students according to course criteria

5. Objectively assess students’ work and willing to correct assessment if errors occur

6. Maintain accurate academic records of student performance

7. Return student assignments and tests in a timely manner

8. Provide a written course syllabus and course objectives to students

9. Regularly and punctually attend class

10. Hold class for the scheduled period of time on a regular basis


	Instructor comments:

	11. 
	Chair comments:


	B. Content delivery in and management of the classroom (Classroom visit, student evaluations, and provide supporting materials)
	S     NI     NA
	S     NI     NA

	1. Displays knowledge of the subject matter in the classroom

2. Presents course material in a relevant and organized manner 

3. Uses English with competence in oral and written communication

4. Maintains order in the classroom

5. Communicate in the classroom at a level appropriate to the course

6. Willingness to provide academic assistance or make appropriate referrals for students in need of assistance in or outside the classroom.
7. Creates an environment that facilitates student learning and the achievement of Student Learning Outcomes.
 
	Instructor Comments:

	8. 
	Chair Comments:

	C. Student Learning


	S     NI     NA
	S     NI     NA

	1. Creates opportunities for learners to develop their critical thinking and critical reasoning skills.

2. Participates in the assessment process of the institution.

3. Implements a variety of teaching strategies appropriate to learner needs, desired learning outcomes, content and context.

4. Demonstrates enthusiasm for teaching and inspires and motivates students.

5. Uses information technologies skillfully to support the teaching-learning process.
6. Maintains a cooperative attitude that provides for an effective teaching and learning environment.
	Instructor Comments:

	7. 
	Chair Comments:


	D. Professional Development (provide supporting materials)
	S     NI     NA
	S     NI     NA

	1. Demonstrates  interest and ongoing development in the subject matter

2. Maintain active membership in professional organization(s)

3. Engage in scholarship and other activities which are appropriate to field and discipline
4. Uses feedback gained from self, peers, students, and administrative evaluation to improve role effectiveness.

5. Uses knowledge of legal and ethical issues relevant to higher education as a basis for influencing, designing, and implementing policies and procedures related to students, faculty, and the educational environment.

6. Develops collegial working relationships with students, faculty, and/or other constituencies to promote positive learning environments.

	Faculty Member Comments:

	7. 
	Chair Comments:

	E. Advising


	S     NI     NA
	S     NI     NA

	1. Participates in required number of advising sessions as dictated by the Division.

2. Demonstrates proficiency in advising, stays up to date with current advising materials.

3. Participates in add/drop and long-term advising sessions.

4. “Pitches in” when advisors are needed beyond required/scheduled slots.
	Faculty Member Comments:

	5. 
	Chair Comments:


	F. Service to the Institution (provide supporting materials)
	S     NI     NA
	S     NI     NA

	1. Complete assignments made by Division Chair and other appropriate persons
2. Is available to teach courses at times and various campus locations as needed.
3. Regularly attend and participate in divisional and departmental meetings

4. Contribute to the work of the college, departmental, and divisional committees, and other activities as applicable.
5. Accept responsibility for supervision and orientation of new or part-time faculty, when applicable

6. Participate in the development and improvement of the curriculum

7. Assist the Division Chair and other faculty in the development of the division budget and other divisional documents, materials, and reports

8. Assist the Division Chair and other faculty in the development of divisional goals and plans

9. Participate in appropriate activities related to searches for new faculty and other personnel
	Faculty Member Comments:

	10. 
	Chair Comments:


	G. Laboratory (provide supporting material)


	S     NI     NA
	S     NI     NA

	1. Maintain and prepare appropriate equipment and supplies for laboratories, where applicable

2. Supervise laboratory assistants and other personnel assigned to instructional area, where applicable

3. Supervise students in a campus laboratory
4. Participate in campus laboratory instruction as assigned and evaluation of students.

	Faculty Member Comments:

	5. 
	Chair Comments:

	H. Clinical Instruction (provide supporting material)
	S     NI     NA
	S     NI     NA

	1. Adequately prepare for teaching for clinical instruction

2. Supervise students in the clinical instruction setting

3. Evaluate students in the clinical setting
4. Participate in clinical laboratory instruction as assigned and evaluation of students

	Faculty Member Comments:

	5. 
	Chair Comments:


Comments by the faculty member 
1. Strengths:

2. Areas for Improvement:
3. Faculty member’s activities and accomplishments for previous year. (provide narrative on separate sheet if necessary)
4. Faculty member’s progress on previous year’s goals. (provide narrative on separate sheet if necessary)
5. Faculty member’s goals for next academic year and expected dates of accomplishment.  Goals may be short or long-term.

Teaching 






Professional Goal:                                                                                                                                  
Associated Learning Activity:                                                                                                               
Expected Outcome:                                                                                                                                
Evaluation Method and Timeline:                                                                                                         
Outstanding Service to the Institution

Professional Goal:                                                                                                                                  
Associated Learning Activity:                                                                                                               
Expected Outcome:                                                                                                                                
Evaluation Method and Timeline:                                                                                                         
Professional Growth and Development
Professional Goal:                                                                                                                                  
Associated Learning Activity:                                                                                                               
Expected Outcome:                                                                                                                                
Evaluation Method and Timeline:                                                                                                         
Comments by Division Chair

1. Strengths:

2. Areas for Improvement:

Signatures

Faculty Member____________________________

Date____________

Division Chair_____________________________

Date____________

